
 
HEINZ HOUSE (Overnight) CAMP 
SUMMER 2021 COVID-19  SAFETY PLAN DRAFT 
(as of Feb 24 2021) 
 
 INTRODUCTION  
The information surrounding COVID-19 is constantly changing and evolving. This COVID-19 Plan 
organizes COVID-19 best practices published by the CDC and American Camp Association (ACA), as 
well as learnings from our fellow camps and camp professionals in the region.  This Plan provides 
Heinz House Camp (HHC) families with information about how we are adapting our policies and 
procedures to mitigate the risk of COVID-19 during Resident Camp.  
 
We recognize that regardless of the level of preparation we cannot guarantee that COVID-19 will 
not be present at Heinz House Camp (HHC), but we are confident in our ability to run Camp in a safe 
and meaningful way and to respond appropriately to prevent the spread of any disease. This will 
include, if required, the appropriate isolation of any camper or staff member who doesn’t feel well 
and/or shows symptoms of COVID-19.  
 
HHC 2021 will look and feel a bit different than a typical summer, because it has to. However, we 
believe that the value of bringing our campers and staff together at HHC to participate in a 
traditional, although slightly modified, overnight camp experience is needed more than ever during 
this challenging period of time, especially since so many will have spent a significant portion of the 
school year learning remotely.  
 
This Plan will address and share how we plan to operate this summer. It will be incorporated into 

and combined with our Resident Camp Handbook.  It covers a wide range of topics, including 

creating and maintaining a safe environment at Camp and an in-depth look at what our program 

will look like for campers and staff. We strongly recommend reading this COVID-19 Playbook in its 

entirety. 

CORE ASSUMPTIONS  
In 2021, HHC will resume our annual tradition of summertime connections, values, growth, and fun. 
To keep our community safe and to mitigate against the spread of COVID-19, we will be making 
adjustments to our program that strike an appropriate balance between precautions, safety, and 
the enjoyment of being at Camp for our campers and staff. The core assumptions listed below are 
the foundation upon which our COVID-19 Plan was created. As the situation on the ground 
regarding the pandemic and related guidance continue to evolve, we may adjust these assumptions 
and the components of our Playbook accordingly.  
 
1. We can operate safely. Through our experiences with our Day Camp in 2020, and our Afterschool 
Membership Programming 2020-21 this past fall and winter, we learned a lot about operating 
during this pandemic. These experiences, along with what we have learned from the camps that 
operated in 2020, the CDC, and the ACA, give us confidence in our ability to apply a comprehensive 
strategy of multilayered nonpharmaceutical interventions (NPI’s) in order to safely operate Camp 
this summer.  



 
2. COVID vaccines will not be widely available to our campers. Based on consultation with medical 
experts, we do not expect a vaccine to be widely available (if at all) for children under the age of 16. 
Nor do we anticipate the distribution of vaccines to be consistent across the geographic markets 
from which our campers and staff hail.  
 
3. COVID will remain a public health concern well into the summer. Numbers of cases, 
hospitalizations and deaths continue to rise across the country throughout the winter season. 
National health authorities continue to estimate some return to pre-COVID normalcy in mid- to 
late-summer.  
 
4. Testing will be adequately available to allow for early detection of the virus in our campers and 
staff. A major difference between June 2020 and June 2021 will be the availability of PPE and 
testing opportunities.  
 
5. It takes a village. We rely on a deep partnership with our camp families each and every summer, 
but this summer that partnership will be more important than ever as we strive to build the safest 
possible community for our campers and staff. That will require our families to follow any pre-camp 
requirements, including, but not limited to, quarantining, COVID testing, daily symptom and 
temperature monitoring, and reporting of any and all physical and mental health concerns.  
 
 
PRE-CAMP PROTOCOLS  
In order to mitigate the risk of COVID-19 being brought into Camp, we will ask all campers and staff 
to take additional safety measures prior to their arrival. These include periods of self-quarantine 
and possible COVID tests.  
 
To the extent there are any questions to any of our pre-camp protocols, please contact Bob 
Bechtold, Director of Program Services.   
  
Quarantine  
All campers must begin to self-quarantine 5 days prior to taking their pre-camp COVID-19 test (see 

COVID-19 Test below). During the quarantine, we ask that your camper avoid physical contact with 

anyone outside of their household, unless absolutely necessary. If travel is essential, and cannot be 

avoided, please contact Bob Bechtold to discuss the situation. In addition, we ask other household 

members to take appropriate prevention measures (wearing a mask, staying 6 feet away from other 

people, and washing hands with soap and water frequently) during the camper’s quarantine period. 

HHC staff will also be required to quarantine, although part of their quarantine will take place at 
Camp in enough time for their full quarantine to be completed in advance of campers’ arrival.  
 
Non-Essential Travel  
All campers and staff should avoid any non-essential travel for the entire quarantine period. If travel 
outside of the home is absolutely necessary, a face mask should be worn at all times.  
 
COVID-19 Test  



A PCR COVID-19 test continues to be the most often recommended way to detect the presence of 
the virus, especially when symptoms are not present. For this summer, we will be requiring that, no 
earlier than 5 days and no later than 3 days prior to arrival at Camp, all campers and staff obtain a 
PCR COVID-19 test and share the results with us prior to their arrival. Only campers and staff who 
provide negative test results from a PCR test will be permitted to enter Camp – NO EXCEPTIONS.  
 
In the previously mentioned CDC report on camps that operated successfully in 2020, every single 

one required families to obtain a PCR test for their camper prior to their arrival at Camp.  

Below are the calendar scenarios for when you need to begin your quarantine, prior to taking your 
COVID-19 PCR test.  
 
Session 1 GIRLS (1st):                   June 23-July 1             (Wednesday – Thursday) 

Quarantine begins 5 days prior to taking their pre-camp COVID-19 test;  
Test must be taken no earlier than 5 days (June 18) and no later than 3 days (June 20) prior to 
departure for Camp on Wednesday, June 23.   
 

Session 2 GIRLS (2nd):                   July 2-   July 10           (Friday – Saturday) 

Quarantine begins 5 days prior to taking their pre-camp COVID-19 test;  
Test must be taken no earlier than 5 days (June 27) and no later than 3 days (June 29) prior to 
departure for Camp on Friday, July 2.     
 

Session 3 BOYS (1st ):                     July 13-July 21            (Tuesday – Wednesday) 

Quarantine begins 5 days prior to taking their pre-camp COVID-19 test;  
Test must be taken no earlier than 5 days (July 8) and no later than 3 days (July 10) prior to 
departure for Camp on Tuesday, July 13.   
 
Session 4 BOYS (2nd):                     July 22-July 30            (Thursday – Friday) 

Quarantine begins 5 days prior to taking their pre-camp COVID-19 test;  
Test must be taken no earlier than 5 days (July 17) and no later than 3 days (July 19) prior to 
departure for Camp on Thursday, July 22.   
 
 
TEMPERATURE AND SYMPTOM MONITORING  
During the quarantine period, all campers and staff should self-monitor for symptoms related to 
COVID-19 and check their temperature daily. Upon arrival at Heinz House Camp, all parents must 
sign an acknowledgement that they completed the temperature checks and self-monitoring each 
day and strictly adhered to the quarantine requirements for their camper(s) during this period. All 
campers and staff will be required to be completely symptom-free for at least 24 hours prior to 
their arrival at Camp without the use of any medication.  
 
TRANSPORTATION TO/FROM CAMP  



For this summer, HHC will still provide bus transportation to and from Camp, but additional busses 
will be utilized to allow for social distancing as per state guidelines, and masks will be worn on 
busses.   
 
ARRIVAL TO AND DEPARTURE FROM CAMP  
The specific details and logistics around drop-off and pick-up, i.e., assigned times, meeting locations, 
etc., will be shared with our families closer to the start of Camp. You can expect a careful and 
responsible check-in/out process that supports the stable environment inside of Camp we will create 
and maintain. 
 
Upon arrival at Sarah Heinz House to check in and board the bus, we will ask parent or guardian to 
sign an acknowledgement confirming that all pre-camp requirements of quarantine and self-
screening for symptoms were successfully completed (in addition to having already provided a 
negative COVID-19 test for your camper). Our staff will be available to help unload any bags or 
equipment that is accompanying your camper and we will make sure all luggage gets to your 
camper’s cabin.  
 
We will perform a health screening for each camper.  This includes a questionnaire around COVID-
19 symptoms experienced in the past 24 hours and any known exposures to someone who has 
tested positive for COVID-19 within the last 14 days.  
 
We will also perform temperature checks on all campers and staff before boarding a vehicle to 
travel to camp.  Any camper or staff member who has experienced any COVID-related symptom(s) 
will be directed to our Management Staff onsite to determine whether their arrival at Camp needs 
to be delayed. Families agree that they will support that decision, if it occurs, and take their camper 
home. 
 
After you (the family) return home from bringing your camper to Heinz House, we ask for your 
continued partnership by keeping us informed if anyone at home develops any symptoms of or 
tests positive for COVID-19. 
 
Other Individuals who may be at Camp 
Other than SHH staff, healthcare, and food service, the only other outside people who will be 
allowed into the facility during camp are vendors who provide essential items or services to camp, 
or possible immediate family of staff (spouse/child of staff). All such essential visitors will be subject 
to a health screening and temperature check prior to entering Camp and they will be required to 
wear a face mask for the duration of their time on premises.  
 
We are also mindful that for any number of reasons, campers or staff members may need to leave 
our stable environment, e.g., for receiving additional medical care. In such instances, we will 
carefully welcome that member back into the community, as long as a proper face covering was 
worn, physical distance was kept, and exposure risk was at a minimum while out of camp.  
 
Campers needing to leave for reasons other than additional medical care will likely not be 
allowed back into Camp. All circumstances surrounding what takes place while they are gone from 



Camp will be assessed and an objective determination will be made on a case-by-case basis by the 
Camp Director and at least one designated member of the Sarah Heinz House Management Team.  
 
MASK WEARING POLICY  
HHC will fully comply with any mask wearing requirement or mandate from Federal, State, or local 
governments. Prior to the start of Camp, and on the first day, we will provide direction as to when 
masks are required according to the orders in effect.  
 
In order to contain possible exposure and spread of COVID-19, HHC is requiring face masks that 
cover both the nose and mouth be worn by our campers and staff whenever possible. There are 
situations when masks will NOT be required, including when:  
• Campers and/or staff are sleeping  inside their own tents (visiting tents of others will not be 
permitted as in the past).  
• Campers and/or staff are seated and eating.  
• Campers and/or staff are taking showers, swimming, or at the creek.  
 
TESTING STRATEGY 
We will work alongside our specified First Aid team and use best practices to determine when to 
require a test. At Camp, headaches, sore throats, and other complaints can be regular occurrences 
and automatically testing everyone when a symptom is present is not a sustainable plan. In 
accordance with best practices, anytime there are two or more symptoms present, we will require 
the camper to go home, and for a COVID-19 test to be administered.   
 
For anyone for whom it is determined that a COVID-19 test should be administered, the camper or 
staff will be quarantined until their family can pick them up that day, and stay at home until results 
are known. Once results are known, family is to communicate results by email to the Camp Director, 
then an objective determination will be made whether the individual can return to camp, on a case-
by-case basis by the Camp Director and at least one designated member of the Sarah Heinz House 
Management Team.   Camp reserves the right to request that any member of our Camp community 
who presents with symptoms of COVID-19 be tested to rule out presence of the virus.  
 
QUARANTINE AND ISOLATION AT CAMP 
While we are taking necessary and required precautions prior to everyone’s arrival, as well as 
implementing the best cleaning and sanitation practices available, we need to be prepared for the 
event that someone at Camp will present with symptoms of COVID-19.  HHC has a few designated 
areas for isolation, and the ability, because of the size of our property and facilities, to allow 
campers and/or groups of campers/staff to quarantine without requiring them to stay indoors at all 
times. 
 
If or when an entire tent group is isolating and is completely symptom-free, they will still be able to 
participate in some Camp activities away from other campers. Our program team will adjust 
schedules as needed to ensure that a full days’ worth of activities still takes place. During group 
isolation, meals may be delivered to those isolated at one of our several outdoor dining locations, 
or directly to their tent.  
 



The decision to end any quarantine or isolation will be at the direction of the First Aid team based 
on recommendations for doing so by the CDC and PA Department of Health. 
 
Cleaning and Sanitization Procedures and Enhanced Hygiene  
Sarah Heinz House has significantly increased our cleaning and sanitization procedures over the 
past year and those practices will remain in place for 2021. Bathrooms and shared spaces will be 
cleaned and sanitized multiple times per day, per CDC recommendations and guidelines. Every 
space that we are using around Camp will have its own spray bottle of disinfectant. HHC uses 
disinfectants that are on the CDC and EPA lists of approved products effective against COVID-19 
(check w Chris K). These supplies will be refilled and checked, daily. 
 
All attendees will receive instruction on hygiene measures such as cough and sneeze etiquette and 
hand hygiene, with the requirement to clean hands with soap and water or hand sanitizer 
containing a minimum of 60% alcohol or 70% isopropanol before and after all activity periods, 
meals, and other high-touch interactions. The number of hand sanitizing stations throughout Camp 
has been increased to accommodate these enhanced protocols. (Camp Staff and Director of 
Maintenance will be developing those areas.) 
 
CAMP PROGRAM  
More this year than maybe EVER, the overnight camp experience is critical to the educational, 
social, mental, and emotional well-being of our youth and teens.   
 
Through our experiences with our Day Camp in 2020, and our Afterschool Membership 
Programming 2020-21 this past fall and winter, we learned a lot about operating during this 
pandemic.  
 
We are prepared and eager to provide a similar experience to summers of the past, with a full 
complement of engaging camp activities, while creating opportunities for social interaction  
that are hard to come by now. We know how important your camper’s experience will be this 
summer after over a year of constant change in routines, physical distancing, and increased time in 
front of computers, tablets, and other electronic devices. 
  
To accomplish this, we will need to make some adjustments in how we deliver our programs, as 
detailed in this Plan. In addition, we will remain flexible in our programming this summer and will 
be prepared to quickly pivot based on the needs and interests of our Camp community.  
 
LODGING / TENT GROUPS / CAPACITY 
Campers and Staff will sleep the tents, as they always have.  Tent flaps will be raised “up” as much 
as possible, weather permitting, to allow cross flow of air.  When the flaps are let “down” for 
weather reasons, airflow is minimal.  A tent group will consist of a maximum 6 campers and 1 
counselor.  This ratio dictates a maximum number of campers at 78 (6 campers X 13 tents).  
Alternating individuals will be positioned facing in opposite directions (“head to toe”) to allow for 
more distancing.  Tent groups will also eat their meals together.  Considering the pre-test 
quarantine, and the test being 3-5 days before going to camp, campers should have all quarantines 
for 8-10 days before coming to camp.   
 



MEAL TIME    
The Dining Hall will operate at approximately 50% capacity. Inside of the Dining Hall, we have 
prepared our facility to be in compliance with all applicable food service standards set by 
Pennsylvania (very much like a restaurant). This includes setting up our tables with distance 
between each tent group. Meals will usually still be enjoyed family style via platters of food being 
made available at each table.  
 
Approximately half of camp will eat together (e.g. possibly divided as even tents or odd tents), 
serving approximately 40 individuals per shift, if camp is full (normally 80+).  All campers will eat 
meals with their tent groups – just like in previous summers.  
 
To remain in compliance with guidance from Pennsylvania, we are unable to offer a self-service 
salad bar and will instead offer salad to each table with meals where it is on the menu.  Other 
substitutions and adjustments will be made at breakfast to ensure fresh fruit, yogurt, and granola 
are readily available for each pod.  
 
Our PB&J stations will also be converted for 2021. Campers and staff will have the ability to pick 
from several different types of pre-made sandwiches (PB&J, PB only, Jelly only, different types of 
bread, etc.).  
 
ALL-CAMP PROGRAMMING  
We are still going to offer our signature all-camp programs, like Camp Olympics and Team Treasure 
Hunts this summer. While they will look different, they’ll be just as memorable. Between now and 
the start of Camp, our program staff team will be hard at work to maintain the unique inclusive 
nature of these experiences while at the same time taking into account the required best practices 
in health and safety. 
 
HEALTH CARE (FIRST AID) STAFF  
Our First Aid Staff is composed of specific Camp Counselors and the Camp Director. They do not 
have medical training, but are certified in First Aid, CPR, and AED. They live at camp with our 
campers, and follow all of the same health and safety protocols.   
 
TELEHEALTH  
This summer, we are exploring telehealth services to supplement available in camp health care, if 
the scenario does not meet the criteria for the individual to be sent home and/or tested for COVID. 
We cannot commit to this option, but we are exploring it. 
 
MEDICATION DISTRIBUTION  
This summer will be no different in our ability to meet the needs of our campers taking regular 
medications, both prescribed and OTC. The paperwork prior to the summer will be the same as in 
previous summers and our First Aid team will administer medications as directed by the physicians 
who sign the orders. No medication will be allowed to be kept in the tent, including any over-the-
counter medications. 
 
TREATING INJURIES  



This summer will be no different.  The daily adventures at Camp unfortunately result in the 
occasional injury. Nearly all injuries are minor and do not require any additional medical treatment. 
To support our staff in cleaning simple scrapes and cuts, they will be treated in the First Aid Office, 
as always, by a certified staff member.  If the injury requires more than basic First Aid, then we will 
follow the guidelines as written in the Camp Handbook.  
 
ILLNESSES  
Over the course of any camper or staff member’s time at Camp, there will be times when they are 
not feeling 100%. Our First Aid team is there to return them to full health and back to their tent 
group as quickly and as safely as possible. All campers and staff will be assessed based on the 
symptoms present and an appropriate course of treatment will be determined. Every camper or 
staff member who reports an illness will have their temperature taken. This is standard practice at 
any doctor’s office or camp health center.  
 
This year, any treatment for an illness provided by our First Aid staff will be communicated to the 
camper’s parents.  
 
Camp reserves the right to require that any member of our Camp community who presents with 
at least 2 possible symptoms of COVID-19 be tested to rule out presence of the virus. Best 
practices indicate that anytime there are two or more symptoms present, will require a COVID-19 
test.  
 
If a COVID-19 test is required by our First Aid Team, we will communicate with the camper’s 
parents, who will be required to pick up the camper same day, secure treatment, and  to share the 
test results by email with the Camp Director and Director of Program Services as soon as the results 
are available. If the test is negative, and a reasonable portion of that session remains, then it may 
be possible for the camper to return (not guaranteed).  That determination will be made by the 
Camp Director and at least one designated member of the Management Team.   
 
Confirmed Case of COVID-19  
In the event that we confirm a positive case of COVID-19 from someone who was at Camp, that 
camper will already be home.  We will continue to follow the quarantine and isolation procedures 
established for Camp, while also notifying the families of those in that specific tent (and all families 
for that session), the PA Department of Health, Allegheny County Health Department, and Sarah 
Heinz House designated Management Team member(s).   
 
In the event a second positive case is confirmed, we will restart our quarantine timeline and repeat 
the steps taken from the first positive case.  
 
Whenever an entire tent group is quarantining and all members of the tent remain symptom-free, 
they will still be able to participate in some Camp activities away from other campers. During group 
isolation, meals may be delivered to those isolating at one of our several alternative locations, or 
directly to their tent.  
 
THRESHOLD / SHUTDOWN:   
We do not plan to shut down camp unless proper supervision ratios can no longer be maintained.  



 
If proper supervision ratios can no longer be maintained, then that camp session will be shut down 
for the remainder of that specific session.  All staff and campers will be required to get tested (PCR), 
and report the results back to SHH.   
 
The next Camp Session may also be impacted by the number of cases and days remaining.  This 
timeline is still being developed as of March  2021. 
 
COMMUNICATION WITH PARENTS  
Partnering with the parents of our campers is an important part of our medical program at Camp. 
We will attempt to notify you by phone anytime:  
• We consider taking your child out of Camp for medical reasons (ER visit, x-rays, etc.)  
• If your camper misses an activity for any health and wellness reason  
• If your camper will be spending the night in the Infirmary or other isolated area  
• If our First Aid staff believes that a change to an existing treatment plan is appropriate  
 
COVID-19 Symptoms: 

Please keep your child at home, or staff or volunteer should stay home, if: 

• Has 1 or more symptoms in Group A,  OR 

• Has 2 or more symptoms in Group B,  OR 

• Is taking fever reducing medication.  

Group A    Group B 

1 or more symptoms   2 or more symptoms 

-----------------------------------------------------------------------------------------------------------------------------   

-Fever (100.4 F or higher)  -Sore Throat 

-Cough     -Runny Nose / Congestion 

-Shortness of Breath   -New Loss or Smell of Taste 

-Difficulty Breathing   -Muscle Pain / Body Aches 

     -Nausea or Vomiting 

     -Headache 

     -Diarreah 

-Signs & Symptoms of MIS-C: Rash, Red Eyes, Cracked, Swollen 

Lips, red / Swollen Tongue, Swelling Hands / Feet, Stomach Pain 

--------------------------------------------------------------------------------------------------------------------  

Higher Risk for Complications (FYI) 



If a camper or staff member is at higher risk for COVID-19 complications, we highly recommend 
they consult their medical provider to assess if it is appropriate for them to attend HHC this 
summer. Those at higher-risk of serious illness from COVID-19 may have conditions that include, 
but are not limited to:  

• Asthma  
• Chronic kidney disease undergoing dialysis  
• Chronic lung disease  
• Diabetes  
• Liver disease  
• Immuno-compromised  
• Immuno-compromised as a result of a condition, such as: o Bone marrow or organ 

transplantation  
o Cancer treatment  
o Immune deficiencies  
o Poorly controlled HIV or AIDS  
o Prolonged use of corticosteroids and other immune weakening medications  
o Smoking  
o Serious heart conditions  
o Severe obesity (body mass index of 40 or higher)  

 
For a full list of conditions that may cause serious illness, please visit the CDC Website. 
 
COMMUNICATION FROM CAMP AND CONNECTING WITH YOUR CAMPER  
Social Media and Camp Photos  
This summer you may notice a decline in the number of photos that we regularly share on various 
platforms like Facebook and our Website. This will afford us as much time as possible to best ensure 
adherence to the high standards and best practices in health and safety we’ve established for our 
Camp community. We cannot promise how often we will post photos of campers, but our goal will 
be to post photos once or twice each week.  We will also continue to share smaller posts on social 
media, with the focus on telling the story of our summer. It’s important to us that our families still 
have that special lens and opportunity to see what’s happening at Camp and the meaningful 
experiences our campers are engaged in.  
 
Mail, Packages, and Deliveries at Camp  
Would it really be Camp without mail and packages? Mail and packages are not only permitted to 
be delivered to Camp, they’re encouraged! We will request that UPS, FedEx, USPS leave any mail or 
packages at our Camp Mailbox, located over 100 feet from the Dining Hall  
 
THANK YOU  
Lastly, we wanted to say thank you in advance for partnering with us to deliver the best possible 
experience for our campers and staff. The past year has presented our community with challenges 
that we’ve been able to overcome by staying together and protecting each other.  
 
This year, the 100th year of Heinz House Camp, and more than ever, the camp experience is critical 
to the educational, social, mental, and emotional well-being of our youth and teens.  As our 



preparations continue, we look forward to welcoming your camper at Heinz House Camp this 
Summer!  
 
Sincerely, 
 
Jennifer Cairns   Charley Chmura  Bob Bechtold 
Executive Director  Director of Operations   Director of Program Services 
 
 
END  Resident Camp Safety Plan -----------------  


